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School Improvement Plan 2025-26

Robert Kett Primary School



Whole School Focus Priorities Action Plan 2025-2026

	Leadership and Governance - Leaders at all levels are accountable for the attainment and progress of all children, in their subject or phase, leading to improving outcomes

	Personnel
	Resources
	Actions
	Success Criteria

	Governors
	
	Governors:
Governors to attend governing body meetings on a regular basis and to play an active role in the life and development of the school. 
· Ensure governors are all fully trained and up to date including the following:
· annual safeguarding training
· have read KCSIE 2025
· Ensure governors have a presence in school through visits to school e.g. link governor visits and school events; at least one link visit per year.  

Leadership
· To develop staff and leadership understanding of requirements and expectations of new Ofsted framework


	· Attendance of governors at meetings remains high. Governors are knowledgeable of school's strengths, current capacity and areas for development.


· Staff are knowledgeable about new inspection framework




	Curriculum, developing teaching and achievement - Maintain a relentless focus on improving the quality of education – through the quality of our curriculum, teaching and learning delivery and outcomes.

	Personnel
	Resources
	Actions
	Success Criteria

	Subject Leads

SLT

All teachers and support staff



	
	Unity Code (LT) – embed and launch:
· Consistent use of EVI across the school
· Launch Unity Code module 2:  Explanation and Exposition (Autumn term 2025)
· Launch Unity Code module 3: Checking for understanding (Spring term 2026)
· Launch Unity Code module 4: Quality modelling (Summer 2026)

Preparing to Teach (LT)
· Robust monitoring of Strong Start in Year 1
· Monitor/’temp check’ preparing to teach culture – move away from planning to teach (closely linked with impact of Unity Code)

Implementation of Kinetic Letters (AP/DB)
· Purchase resources £4500
· Teachers and TAs to attend 2 twilight CPD sessions led by Lauren Meadows
· Abbie Warrie to support fortnightly visits -focus on KS1 English

Reading (KB/HP)
· Implementation of Accelerated Reader and provide training for staff
· Launch of new library (purchase new books £5,000)
· Strategic deployment of TA to hear priority readers across KS2 (15 hours a week)

Soundwrite (DG and DB – USP Support)
· Embedding Sounds-write in EYFS and KS1 – Dean Boddington to support fortnightly visits
· Robust delivery and monitoring of ‘Keep up/Catch up’ sessions
· Formulate an intervention schedule with Dean for children moving into Year 3 who did not secure PSC
· SLT to attend English network meetings
· Monitoring of support staff phonics interventions to ensure children are being carefully tracked and supported (assess-plan-do-review cycle) – NB, JW, SP, 
· If Teacher is absent – parallel teacher to teach daily sounds write lesson
· DG and CF weekly phonics meeting Monday’s 3.30-4pm to review progress, monitoring feedback
· Ruby, Max, Charlotte to undertake SW training in autumn 1
· Complete updated diagnostic assessment for those children who we feel are ‘CUSPY’ in current Y3, Y4, Y5
· Teachers and TA’s to attend Soundswrite session at Silfield Primary in September 
· Up-skilling of teaching support staff to maximise impact for all children through high-quality first teaching e.g. SEND strategies, subject knowledge.

Maths (LR):
· Reintroduce the Mastering Number programme in KS1 in order to secure number sense for learners, as supported LR.
· SLT to attend Maths USP Network meetings
· Continue to embed the progression of clear mathematical vocabulary being used across the school.
· Introduction of Unity Code EVI within maths lessons
· Daily maths meetings (non-negotiable) to be delivered and monitored by LR/CF/JS


Early Years (AW):
· Implementation of Early Maths (resources provided by USP)
· Review of the EYFS provision to provide a meaningful breadth of play learning experiences for pupils. 
· Ensure all Early Years staff receive professional development throughout the school year to support the growth and expertise of the Early Years team. Staff to be supported by USP to embed the high standards and quality of early years curriculum. 
· Use of IPADS to enhance learning in EYFS


Inclusion (LS):
· Ensuring assess-plan-do-review cycle of interventions (including CPD for staff specific to interventions).
· Ensure effective use of scaffolding toolkits to support top 20%
· Ensure that this guidance is this guidance is embedded in daily teaching practice https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/special-educational-needs-in-mainstream-schools/eef_special_educational_needs_in_mainstream_schools_recommendations_poster.pdf 
· Launch of internal provision ‘The Orchard’ with ambitious curriculum and use of Earwig to track pupils’ academic progress
· Strategic deployment of TAs to support CU/KU/pre-teach/post teach sessions working across year groups
· Launch of SEND referral form
	









· Successful implementation of Kinetic letters programme across the school.

· The top 20%in each class (15-20%) regularly read individually to teaching staff in school and close their own personalised reading progress gap throughout the school year


· Y1 Phonics Target – 85%
· Y2 Phonics Target – 90%





· Consistency and rigour with Maths meetings – daily after lunch.








· Early Years outdoor provision reflects all areas of learning, across all ages of the Foundation Stage.
· High quality CPD ensures high quality interactions between staff and children

· Further development of all staff's subject knowledge around SEND and inclusion.
· Robust monitoring cycle ensures EHCPs are adhered to and SEND pupils continue to make progress.








	Belonging and Attendance -  Strengthen whole school culture that promotes the benefits of high attendance by setting expectations for attendance and punctuality.

	Personnel
	Resources
	Actions
	Success Criteria

	
SLT
Teachers
Admib

	












	Data:
· Publish attendance data for cohorts on a weekly basis so patterns/trends can be identified, once absence patterns identified, consider actions to address.
· Robust monitoring and analysis of attendance data, including historic trends over time, pupil, year group, and specific cohorts e.g. SEN and FSM?
· Weekly scrutiny and review of attendance banding distribution on View Your Education Data service
· Half termly benchmark attendance outcomes against national and local authority level.
· Sharpen Governor focus on attendance – more robust monitoring of attendance data/trends

Removing barriers
· Identify individual students with poor absence from last academic year and identify specific barriers to attendance in liaison with parents.
· Persistent Absence letter to be sent to all parents/carers of children who ended last academic year with less than 90% attendance
· Teachers to contact any children not in school on first day back of every half term – why are they not present?

Communication:
· Develop further communication routes with all feeder schools to communicate issues with students’ attendance for those students with younger siblings/family links.
	· Attendance is in line with national and a further reduction in PA for 2025-2026

	Behaviours, Attitudes, Personal Development and well-being– Review of whole school behaviour policy and values for clarity for children and school community. Implementation of these values to ensure equality and inclusivity for all.

	Personnel
	Resources
	Actions
	Success Criteria

	SLT

All teachers and support staff



	Nurture UK
	Behaviours for Learning:
· Robust and consistent behaviour for learning embedded across the school – all staff maintaining high expectations regarding attitudes towards learning

Well-Being:
· Further development of the Nurture provision within school (particularly targeting Y2, Y4 and Y6) by TP, SS and LS
· Work towards using Arbor to record therapeutic interventions i.e. ELSA
· Sensory room to be used for 1-2-1 therapeutic interventions as well as ELSA room
· Strategic deployment of TAs to support pastoral needs working across year groups
· Chestnut classroom to support lunchtimes for SEND children
· Launch Thrive to support pupils’ social and emotional development, ensuring they feel safe, supported and ready to learn.
· Ensure mental health of our pupils and staff is a high priority for all.

Behaviour:
· Review of whole school behaviour policy with all staff: 
· Launch TEAM SOS
· Revisit of school values The Robert Kett Way linked to our 5C’s

Personal Development:
· Inclusion of families to Friday's celebration assembly to celebrate their child's achievement and further boost their self-esteem and pride in their attitude and work.
· Continue to embed young leaders in school (House Captains, School Council, Eco Council and Food Council) as advocates for the school’s values and behaviour expectations. 
· Continue to offer a wide range of clubs across a wide interest range to cater for all (particularly tracking SEND and PP involvement).
· Further CPD to be provided to staff through USP training and ensure protected characteristics, anti-bullying and e-safety have visibility through the school's curriculum.
· School visits to be planned in advance with a payment plan offered to parents to spread the cost throughout the school year.


Inclusion (LS):
· Formulate a zone of vulnerability for SEND pupils – what does this tell us?  What else can we do support are most vulnerable children.

	· Clearer school values known to children and school community to build strong relationships.
· Disadvantaged, SEND and new arrivals have access to before and after school clubs to further support their personal development. 
· Pupils, staff and parents are proud of their school. They show pride through their exemplary presentation, attendance and attitudes to learning. 
· Evidence of the school’s work on protected characteristics and safeguarding are logged effectively through CPOMS
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