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1 | INTRODUCTION 
Good behaviour in school is central to a good education. At Newmarket Academy we aim to manage behaviour well so that we can provide an environment which is calm, safe, and supportive, where children and young people want to attend, and where they can learn and thrive. We believe that all children and young people are entitled to disruption-free learning. It is always our aim to act with consistency and fairness, while recognising that we are working with individual people and their individual needs. 
We aim to place relationships at the heart of the work we do with children and young people. We encourage nurture, warmth and empathy when working with groups and individuals. We recognise that people in our community have experiences of trauma and toxic stress and we know that school can be an important protective factor for personal growth and development. It is our aim, therefore, to maximise the protective factors and minimise the harmful factors of school by creating an environment of safety that has strong, positive, and supportive relationships at its heart. We ensure that all our staff can access training and coaching which helps them to achieve these relationships. We want everyone in our community to have a sense of belonging. 
We believe that all students and staff at Newmarket Academy have the right to be treated with dignity, kindness, respect, and courtesy, to work and study in an effective well-ordered learning environment, and to feel that they are safe, and they belong. This includes having very high expectations and very clear boundaries. Within this, we consider individual circumstances when making disciplinary decisions, making reasonable adjustments where appropriate. We recognise that behaviour is one way of communicating a need and aim to identify and meet each child’s needs as far as we can. We place restorative conversations at the heart of our work with young people each day, ensuring that all staff have the training and expertise to support this approach. 
We are committed to educational practices which support the healing of trauma and the development of resilience. We are also committed to educational practices which support those with neurodiversity. 
At Newmarket Academy, we recognise that positive behaviour in the classroom can be planned for through appropriate teaching and learning strategies and a relevant and well-built curriculum, which will build motivation and engagement of students. We recognise that it is effective to promote, support, praise and encourage positive behaviour. 
Being taught to behave well and appropriately is vital for all students to succeed personally. Children and young people need to be explicitly taught what good behaviour looks like and some will need additional support to reach the expected standard of behaviour through general and targeted interventions. This is why we seek to be completely clear on what behaviours are promoted, permitted, and prohibited so that students are safe, feel safe and everyone is treated respectfully. 
We understand that ensuring and maintaining high standards of behaviour involves continuous commitment and hard work for leaders, teachers, support staff, students, and families. All staff must uphold the behaviour policy, protocols, routines, and structures consistently and all staff have a responsibility to provide a safe environment in which students can learn. Responses to poor behaviour should be prompt, predictable and confident and should consider how such behaviour can be prevented from recurring. To support these beliefs, this policy outlines different responses to behaviour that will be used at Newmarket Academy, including sanctions and pastoral approaches.  
 
2 | GUIDANCE 
The following guidance documents were used in the development of this policy: 
· Behaviour in Schools: Advice for headteachers and school staff. September 2022. 
· Creating a Culture, Tom Bennett. 2017. 
· Searching, screening and confiscation: Advice for Schools. September 2022. 
· Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement Guidance for maintained schools academies, and pupil referral units in England. May 2023. 
 
3 | LINKS TO OTHER POLICIES 
This policy should be read in conjunction with: 
· The Trust safeguarding policy. 
· Newmarket Academy’s Child Protection Procedures. 
· The staff Code of Conduct. 
· The Teacher’s Standards. 
 
4 | HOW THIS POLICY IS COMMUNICATED 
The policy is published on the website and a link is sent to all stakeholders in September. 
 
5 | VISION, VALUES, AND LEARNING HABITS 
Our vision is that Newmarket Academy will be an excellent school. We strive to be the best we can be in all areas. We aim to be the school of choice, serving the local area, and an excellent school in the Unity Schools Partnership.  
We seek to achieve our vision through the explicit teaching of our three core values. We encourage our students to use the statements: We are Respectful, We are Responsible and We are Resilient.  
The aim of these values, on which our behaviour curriculum is pinned, is to encourage good behaviour and respect for others, and to promote self-discipline and a proper regard for authority. 
 
 

6 | ROLES AND RESPONSIBILITIES 
 
Role of the Headteacher and Leadership team 
At Newmarket Academy, the school leadership team are highly visible. Senior and middle leaders routinely engage with students, families and staff on setting and maintaining the behaviour culture and environment. 
It is a key responsibility of the Headteacher, the Deputy Headteacher (Pastoral) and the Assistant Headteacher (Behaviour and Attendance) to make sure all staff understand the behavioural expectations and the importance of maintaining them. School leaders make sure all new staff are inducted clearly into the school’s behaviour culture to ensure they understand its rules and routines and how best to support students. 
School leaders are responsible for ensuring staff have any appropriate training to meet their duties and functions within this policy, as well as ensuring staff have adequate training on matters such as how certain special educational needs, disabilities, or mental health needs may at times affect a student’s behaviour. This is informed by ongoing engagement with experts, such as Educational Psychologists and other support staff such as counsellors and Mental Health Support Teams. 
Role of the teacher and support staff 
Staff have an important role in developing a calm and safe environment for students and establishing clear boundaries of acceptable student behaviour. Staff at Newmarket Academy uphold the whole-school approach to behaviour by teaching and modelling expected behaviour and positive relationships, as defined by the school behaviour policy, so that students can see examples of good habits and are confident to ask for help when needed. Staff also challenge students to meet the school expectations and maintain the boundaries of acceptable conduct. 
All staff at Newmarket Academy communicate the school expectations, routines, values, and standards both explicitly through teaching behaviour and in every interaction with students. 
Staff consider the impact of their own behaviour on the school culture and how they can uphold the school rules and expectations.  
All staff should build and maintain positive relationships with parents and families for example, by keeping parents updated about their children’s behaviour and encouraging parents to celebrate students’ successes. 
Role of the student 
All students deserve to learn in an environment that is calm, safe, supportive and where they are treated with dignity. To achieve this, every student at Newmarket Academy is made aware of the school’s behaviour standards, expectations, pastoral support, and consequence processes. Students are taught that they have a duty to follow the school behaviour policy and uphold the school rules and should contribute to the school culture.  
Students are asked about their experience of behaviour and provide feedback on the school’s behaviour culture. This helps support the evaluation, improvement, and implementation of the behaviour policy.  
Every student is supported to achieve the behaviour standards, including an induction process that familiarises them with the school behaviour culture.  
Role of the parent 
To support the school in developing and maintaining good behaviour, we encourage our parents and families to: • Build and maintain positive relationships with the school. 
· Maintain regular contact with the tutor and teachers to discuss progress, sanctions and rewards, through the planner, parents’ evenings, through the assessment and reporting cycle, through the rewards system, through the weekly family newsletter. 
· Get to know the behaviour policy and sign the home school agreement which is in the planner. 
· Take part in the life of the school and its culture. 
· Reinforce the policy at home where appropriate. 
· Attend behaviour meetings and reviews where necessary. 
· Raise concerns directly with the school while continuing to work in partnership with us. 
For students with SEND, arrangements for working with parents and carers are detailed in the SEND policy. All contact with parents is logged on our online information management system, 
CPOMS. 
 
7 | RELATIONSHIPS 
It is a professional responsibility for all our staff to build positive and supportive relationships with the students, parents, and colleagues that they work with. This section of the policy should be read in conjunction with the Teachers’ Standards.  
We commit to preparing good relationships by: 
· Seeing each person in our community as an individual with individual strengths, needs and windows of tolerance. 
· Observing proper boundaries for professional relationships. 
· Understanding how the brain and the fight/ flight/ freeze responses work. 
· Ensuring we have a secure understanding of the factors which can inhibit students’ ability to learn and how to overcome these barriers. 
· Ensuring we have an understanding of the social and emotional development of children, and the individual needs of all students, and can apply this to our relationships-led approach. 
· Ensuring that the physical environment of our school reflects our vision and values and represents a place of psychological safety for our children.  
 
We commit to building and maintaining good relationships, aiming to ensure consistency and fairness where possible, by: 
· Demonstrating that the relationship is safe, for example through meeting and greeting at the door, ensuring each lesson is a fresh start, and preparing in advance for changes such as different seating plans, or meeting agendas. 
· Demonstrating that the relationship remains safe, by explaining clearly why if a person has to be turned away at that time, or explaining clearly why if there has to be a consequence to behaviour. 
· Using our values as a script to address behaviour concerns and reminders, to ensure consistency and a sense of psychological safety. 
· Avoiding put-downs, and shaming of any kind. 
· Using our words, tones, facial expressions, and non-verbal communication in ways which soothe and contain. 
· Applying the same approach to clear and kind communication with students, colleagues, and parents, whether it is verbally, by email, by TeamSOS or over the radio. • Being accepting of other people’s views, opinions, feelings, and practices. 
· Being curious about other people’s lives, behaviours, reactions and noticing when things are different or have changed. 
· Being empathetic and having compassion by being attuned as far as we can to other people’s moods. 
· Providing opportunities across the curriculum and the school day to develop people’s ability to see themselves, their relationships, and the world more positively. 
· Modelling the positive attitudes, values and behaviour expected of everyone in the community. 
· Using our values to guide our decision making and communication. 
 
We commit to repairing good relationships by: 
· Using restorative conversations to repair and restore when a relationship has been threatened. 
· Recognising when we have made a mistake and rectifying and apologising where possible. 
· Asking permission before other people are placed in new, different or challenging situations, such as having a restorative conversation. 
· Looking for the reasons behind difficulties. 
 
8 | ACTIVE LISTENING 
All staff at Newmarket Academy are trained and coached to develop active listening skills which support the building and maintaining of excellent relationships. This means that we:  
· Use non-verbal signals to show we are listening, such as smiling, making eye contact, using an open posture, mirroring and avoiding distractions. 
· Use verbal signals to show we are listening, such as using positive reinforcement, remembering, asking questions, reflecting, reframing, clarifying, and summarising. 
· Do not make judgements about what is being said to us. 
These strategies support us to build and maintain strong one-to-one relationships with the other people we are working with. 
9 | HOME SCHOOL AGREEMENT 
When students join the academy, they are issued with a student planner. It contains the home school agreement which parents and carers must sign within 7 days of receipt. It contains information about our behaviour expectations, which are discussed and enforced frequently through all aspects of academy life. 
10 | THE BEHAVIOUR CURRICULUM 
At Newmarket Academy we believe that good behaviour needs to be explicitly taught to all children and young people, so that they understand what behaviour is expected and encouraged and what is prohibited. Positive reinforcement and sanctions are both important and necessary to support this teaching. 
Our behaviour curriculum, using the vision, values and learning habits, defines expected behaviours and prohibited behaviours. It is centred on what successful behaviour looks like and defines it clearly for all parties. 
Behaviour is taught through routines which are taught and practiced; language which is clear 
Our approach to teaching and assessment relies on the same consistency and safety. Lessons always begin in the same way, with a do now activity, so they are predictable and promote a sense of psychological safety. Low-stakes quizzing is used to allow students to have a clear sense of their progression. The curriculum is planned in all subjects to be interleaved, which helps to ensure a sense of mastery. Formal assessments are clearly planned and communicated in advance and children are actively taught how to approach assessments, including rehearsing the use of the exam hall. Changes in the classroom are prepared for, for example, changes of seating plan would not normally happen without forewarning.  
Learning relies on feedback. We ensure that feedback is given, whether to the whole class, or to individuals, with kindness, using the principles of this policy as our guide. 
We want all our children to grow up to be healthy, happy, safe and responsible citizens of the modern world. This is why they all study health, relationships and sex, citizenship, and spiritual, moral, social and cultural education. Our curriculum is designed to equip our children with the knowledge they need to make informed decisions and choices as they move towards a confident and self-assured adult life. The world for young people looks very different to how it did when their parents and teachers were young, so this curriculum is designed to be relevant to the 21st century. The content of the subjects listed above is covered in many ways, in specifically designed lessons, in tutor times and interwoven through other subject areas. The common thread is the strong focus on our motto and values: the lessons are designed to make it explicit how our students can meet our values and be the best they can be. The curriculum is designed so that common threads and ideas are revisited, meaning that knowledge can be deepened as the children grow older. We aim to bring this knowledge to the real world for our children, giving them opportunities to discuss and explore difficult and new ideas in a place of psychological safety. All our children access a curriculum which introduces them to, and develops ideas around, relationships, how our brains work, how we can improve and sustain our mental wellbeing and how to notice and respond to mental health difficulties. We explicitly teach children about the fight, flight, freeze responses and specific technique to manage these. We teach about healthy and unhealthy relationships and bullying and their effects on our mental health. 
11 | STUDENT TRANSITION 
All students who come to our school, whether at the normal Y6 to Y7 entry point, or as a midyear admission in any year group, complete a transition process which allows them to be introduced thoroughly to our expectations and values. This will include academic testing, being assigned a responsible buddy, and completing a programme of introduction lessons with their year head or pastoral officer. A protocol for in-year admissions can be found on our website.
12 | BEHAVIOUR EXPECTATIONS AND STUDENTS WITH SEND OR DISABILITIES AND ADDITIONAL STUDENT SUPPORT 
We consistently promote high standards of behaviour at Newmarket Academy. This includes providing the necessary support to ensure all students can achieve and thrive both in and out of the classroom. We aim to have a good behaviour culture because we know this will create a calm environment where students with SEND can thrive and learn.  
For this reason, we have developed our Graduated Response to student support which recognises that: 
· Most students can achieve and thrive when supported by a detailed and varying universal offer of support: experiences, activities, and interventions which all students will or can access throughout their time at the school. 
· Some students need additional or targeted support to achieve and thrive, including students with SEND, so that they feel they can belong to the school community. 
· Using the process of Assess, Plan, Do, Review allows the school to provide support and understand its impact. 
Some behaviours are more likely to be associated with types of SEND, such as a student with speech, language and communication needs who may not understand a verbal instruction. Behaviour will often need to be considered in relation to a student’s SEND, although it does not follow that every incident of misbehaviour will be connected to their SEND. This is why students with SEND have an individual profile and graduated response which seeks to capture their support needs. 
We recognise our duty to 
· Take such steps as is reasonable to avoid any substantial disadvantage to a disabled student caused by the school’s policies or practices (Equality Act 2010). 
· Use our best endeavours to meet the needs of those with SEND (Children and Families Act 2014). 
· Secure provisions laid out in the plan if a student has an Education, Health, and Care Plan. 
· As far as possible, anticipate likely triggers of misbehaviour and put in place support to prevent these. These may include but are not limited to: 
· Short, planned movement breaks for a student whose SEND means they find it difficult to stay still for long. 
· Adjusting seating plans to allow a student with visual or hearing impairment to sit in the sight of the teacher. 
· Adjusting uniform requirements for a student with sensory issues or who has severe eczema, taking guidance from medical professionals. 
· Training for staff in understanding conditions such as autism.  
We do not assume that because a student has SEND, it must have affected their behaviour on a particular occasion, but we will consider whether a student’s SEND has contributed to the misbehaviour and if so, whether it is appropriate and lawful to sanction the student. We also consider on each occasion whether any reasonable adjustments need to be made to the sanction in response to any disability the student may have.  
It is the responsibility of all staff to support students’ learning and progress. Each student has a tutor (who is the first point of contact), a pastoral officer, and a Head of Year. If there are individual concerns about a student’s learning in a specific subject, then the subject teacher and/or Head of Department is the first point of contact. Students who are supported by an Education, Health, and Care Plan, or who are otherwise on the SEND register or being monitored for SEND, will have specific student support depending on their needs from the SEND team. 
Where a student is experiencing poor mental health beyond the scope of immediate school and family support then Newmarket Academy will ensure that we work with external agencies as appropriate. Students are also supported with their social, emotional, and mental health needs by the pastoral teams in school. This support is outlined and managed through the graduated response. 
13 | GRADUATED RESPONSE 
A key priority is to prevent the recurrence of misbehaviour through intervention following behaviour incidents. At Newmarket Academy we adopt a range of initial intervention strategies to help students manage their behaviour and to reduce the likelihood of suspension and permanent exclusion. Some students will need more support than others and this is provided as proactively as possible. It will often be necessary to deliver this support outside of the classroom, in small groups, or in one-to-one activities.  
The Graduated Response is how we at Newmarket Academy organise support for students who need something additional to or different from the universal offer. This document outlines the four stages of the graduated response and the process of assess, plan, do, review which informs the use of the four stages and the different interventions outlined. It also outlines the key school contact at each stage. 
 
UNIVERSAL 
At one time or another, all students and families need support of different kinds to succeed and thrive. The Universal offer outlines the support that is available to all students. It is divided into support that everyone will access during the time at the academy and the support that everyone can access if the need or wish to. Our first steps will always be to explore the universal offer with students and parents. The key contacts at this stage are the tutor and the pastoral officer from the year team. 
	UNIVERSAL OFFER 
	

	Everyone will… 
	Everyone can… 

	Tutor time 
Behaviour rewards and sanctions 
Quality First Teaching 
Reasonable adjustments 
Staff CPD 
Trauma-informed practice (PACE approach) 
Zones of regulation 
RHSE  
Reading assessments 
	Restorative approaches to solve problems 
Drop-in support from pastoral officers 
Enrichment programme 
Safe space 
Wellbeing drop in 
School nurse drop in  Library 
Green behaviour, attendance or wellbeing plan
Team around the Child meeting 
Parenting support links and webinars 
Signs of safety approach 
 


 
STAGE 1 
Sometimes a student will need more than the universal offer to succeed and thrive.  
Where there are social, emotional, and mental health needs, including behaviour, the pastoral officer and tutor, under the guidance of the Head of Year, will work together to assess the student’s needs through discussion and observation, viewing pastoral records and gaining feedback from teachers. They will work with the student and parent and colleagues in school to complete the “Top Tips for Teaching Me” profile.  
Where the need is specifically learning focused with no behaviour needs, such as a specific literacy or numeracy difficulty, the support will be led by the TA team. They will work with the student and parent to assess their needs, gain feedback from teachers and observe the student before completing the “Top Tips for Teaching Me” profile. 
They will complete two cycles of assess, plan, do review. Some of the interventions which might be put in place are: 
	STAGE 1 OFFER 

	The Stage 1 offer includes everything in the universal offer as well as: 

	Regular mentoring with pastoral officer 
ELSA (8 to 10 weekly sessions) 
Anger management programme 
School nurse referral 
Group interventions for specific needs e.g. literacy, speech and language 
My Big Life 
Mental Health first aid 
Amber behaviour, attendance or wellbeing plan
Targeted lunch club 
Inclusion support meeting (ISM)
School counselling
TISUK (Trauma-informed schools approach) 




STAGE 2 
Following two cycles of assess, plan, do, review at stage 1, the student may still need more support to thrive and succeed.  
Initially at this stage, the year team will work with the SENCO or the Assistant Headteacher for Behaviour and Attendance to complete a referral to the Specialist Education Service (stage 
2).  
With guidance from the specialist teachers, the SENCO/ AHT and team will complete further assessments and observations and use these to create an individual student profile which outlines needs, adjustments and interventions that are in place. A student will be supported at stage 2 for at least two cycles of assess, plan, do, review. 
 
	STAGE 2 OFFER 

	The stage 2 offer includes everything in the universal offer as well as… 

	SES consultation 
Personalisation of timetable 
Referral to YJS 
Solution circles 
AANT 
Mini PATH 
Speech and language referral 
Referral to NDD pathway 
Early help team 
Specific 1:1 interventions Emotional wellbeing hub/ PMHW 
Red behaviour, attendance or wellbeing plan
IYFAP/ managed move 


 
STAGE 3 
Following at least two cycles of assess, plan, do, review at stage 2, the student may still need more support to thrive and succeed. By this point the student will be open to the specialist education service core offer and/ or stage 3 support. The Deputy Head teacher and SENCO will liaise with the specialist education service and other local authority teams to ensure the right provision is put in place for this student to thrive and succeed. This will involve amending and updating the student profile and supporting at least one further cycle of assess, plan, do, and review. 

	STAGE 3 OFFER 

	The stage 3 offer includes everything in the universal offer as well as… 

	Referral to external alternative provision 
Inclusion practitioner/ psychology and therapeutic services 
SES core offer/ SES stage 3 
PATH 
EHCP assessment EP assessment 

	CAMHS referral Reduced timetable Purple behaviour, attendance or wellbeing plan 



14 | ALTERNATIVE PROVISION AND DIRECTION OFF-SITE 
Off-site direction is where a student is required to attend another education setting to improve their behaviour. Where interventions or targeted support have not been successful in improving a student’s behaviour, off-site direction can be used to arrange time-limited placements at an alternative provision or another mainstream school. During off-site direction to another school, students must be dual-registered, or, for any off-site educational activity, if the provision is an approved educational activity that does not involve the student being registered at any other school, a B code is used on the register. 
Working with alternative provision schools could be as outreach within the mainstream school, full-time in an alternative provision setting, or a combination of the two. A proposed maximum period of time is discussed and agreed on as part of the planning phase. All use of alternative provision is agreed within the guidance of the local authority and the academy trust. 
We use short placements in other schools as an alternative to suspension where appropriate.
15 | RESPONDING TO BEHAVIOUR 
Maintaining a positive culture requires constant work and at Newmarket Academy we seek to always positively reinforce the behaviour which reflects the values of the school and prepares students to engage in their learning. Sometimes a student’s behaviour will be unacceptable, and students need to understand that there are consequences for their behaviour. Often this will involve the use of reasonable and proportionate sanctions. 
16 | RESPONDING TO GOOD BEHAVIOUR 
Acknowledging good behaviour encourages repetition and communicates the school community’s expectations and values to all students. Using positive recognition and rewards provides an opportunity for all staff to reinforce the school’s culture and ethos. Positive reinforcements and rewards are applied clearly and fairly to reinforce the routines, expectations, and norms of the school’s behaviour culture.  
Examples of rewards routinely given may include: 
· Verbal praise 
· Communicating praise to parents via phone call or written correspondence 
· Certificates, award ceremonies or special assemblies 
· Positions of responsibility 
· Whole class or year group rewards 
There are several systems embedded in academy practice that can and should be used to recognise and celebrate excellence, effort, progress, and community contributions. 
Reward points should be awarded for any appropriate effort, achievement, and progress within lessons or the wider life of the academy. 
The number of points awarded to each student will be collated and recorded as part of the academy reporting process. The cumulative number of points awarded will be available to parents on the school app. 
17 | RESPONDING TO MISBEHAVIOUR 
When a member of school staff becomes aware of misbehaviour, they will respond predictably, promptly, and assertively in accordance with this policy. The priority is to ensure the safety of students and staff and to restore a calm environment. It is important that staff across the school respond in a consistent, fair, and proportionate manner so students know with certainty that misbehaviour will always be addressed. The aim of our response to misbehaviour is to maintain the culture of the school, restore a calm and safe environment and ensure all students can learn and thrive, aiming to prevent any further recurrence of the misbehaviour. To achieve these aims, a response to behaviour may have various purposes: 
· Deterrence: sanctions can often be effective deterrents for a specific student or a general deterrent for all students in the school. 
· Protection: keeping students safe is a legal duty of all staff. A protective measure, for example, removing a student from a lesson, may be immediate or after an assessment of risk. 
· Improvement: to support students to understand and meet the behaviour expectations of the school and re-engage in meaningful education. 
De-escalation techniques are used to help prevent further behaviour issues arising. As a school, we use pre-agreed scripts and phrases to help restore calm and these are shared with staff and practiced through ongoing CPD. 
Students will test boundaries, may find their emotions difficult to manage, or may have misinterpreted the rules. Students are supported to understand and follow the rules. This may be via sanctions, reflective conversations, or targeted pastoral support. Taking disciplinary action and providing appropriate support are not mutually exclusive actions. 
Where appropriate, staff should take account of any contributing factors that are identified after a behaviour incident has occurred: for example, if the student has suffered bereavement, experienced abuse, or neglect, has mental health needs, has been subject to bullying, has needs including SEND (including any not previously identified), has been subject to criminal exploitation, or is experiencing significant challenges at home. We will always consider whether the misbehaviour gives cause to suspect that a student is suffering, or is likely to suffer, harm. Where this may be the case, staff must follow guidance in the safeguarding policy and child protection procedures and refer to the DSL, who will consider if pastoral support, an early help intervention or a referral to children’s social care in appropriate. 
 
18 | SANCTIONS 
The following sanctions are used at Newmarket Academy. 
· Verbal reprimand and reminder of the expectations of behaviour. 
· The setting of written tasks such as an account of their behaviour. 
· Loss of privileges – for instance, the loss of a prized responsibility. 
· Detention (see section below on detentions). 
· School based community service, such as tidying a classroom. 
· Uniform or equipment reports 
· Being placed “on report” for behaviour monitoring (see the graduated response). 
· Internal Exclusion (see below for section on Internal Exclusion) 
· Suspension (see below for section on suspensions) 
· In the most serious of circumstances, permanent exclusion (see section below on permanent exclusions).  
Alternative arrangements for sanctions will be considered on a case-by-case basis for any student where the school believes an alternative arrangement would be more effective for that student, based on their knowledge of that student’s personal circumstances. The school will have regard to the impact on consistency and perceived fairness overall when considering any alternative arrangements.  
Teachers and other school staff can sanction students whose conduct falls below the standard which could reasonably be expected of them. This means that if a student misbehaves, breaks a rule, or fails to follow a reasonable instruction, the member of staff can apply a sanction on that student. Staff can issue sanctions any time students are in school or elsewhere under the charge of a member of staff, including on school visits. This also applies in certain circumstances when a student’s misbehaviour occurs outside of school. The headteacher may limit the power to apply some sanctions.  
Wherever possible, the use of low-level intervention is preferable to the imposition of sanctions. A quiet word may be effective in ensuring a focus on learning in the classroom and appropriate behaviour around the school. Every member of staff will have their own toolbox of low-level strategies to supplement the individual strategies. These may include: 
· Targeted praise where positive behaviours are observed. 
· Moving a student within a classroom on a one off or permanent basis. 
· Short-term removal of a student from the classroom. Good practice would suggest that this should be no longer than a couple of minutes. 
· Keeping a student behind for a few minutes into their breaktime or lunchtime. This of course can be the opportunity for the ‘individual conversation’. 
· Involvement of the parents, with a note in the planner, a telephone call or email home. 
19 | SUPPORTING STUDENTS FOLLOWING A SANCTION 
Following a sanction, strategies are considered to help all students to understand how to improve their behaviour and meet the behaviour expectations of the school. These might include:  
· A targeted discussion with the student, including explaining what they did wrong, the impact of their actions, how they can do better in the future and what will happen if their behaviour fails to improve. This may also include advising them to apologise to the relevant person, if appropriate. 
· A phone call or meeting with parents. 
· Inquiries into the student’s conduct with staff involved in teaching, supporting, or supervising the student in school. 
· Inquiries into circumstances outside of school, including at home, conducted by the designated safeguarding lead or a deputy. 
· Considering whether the support for behaviour management being provided remains appropriate, in line with the graduated response and the assess, plan, do, review cycle. 
20 | DETENTIONS 
Detentions are used as a deterrent to future misbehaviour.  
Detentions are a short period of time where the student is required to remain under the supervision of school staff when their peers have been allowed to go home or to break. 
Detentions are used consistently and fairly by all staff. The process is well known to all students and staff. 
· If a student arrives at school with incorrect uniform, or does not have correct equipment, they will have a break time detention on the same day. Failure to attend this detention will result in an after school detention the same day. 
· If a student is removed from the classroom due to disruption (consequence 3) they will have an after-school detention on the same evening. Parents/ carers will be informed during the day and students will be expected to attend. Transport will not normally be a reason to cancel the detention. 
· Where classwork or homework has not been completed or not completed to a high enough standard, teachers and heads of department may issue subject detentions. 
· Detentions are issued by the year team (tutor, pastoral officer, or Head of Year) as a consequence to breaches of the behaviour policy either in lessons or in less structured time. These detentions may be issued at break time, lunch time or after school. 
· After-school detentions will last no more than 60 minutes. 
· Students who fail to attend an after school detention on two occasions will be placed in Reflection for a day for defiance. 
· Parents are expected to support our policy of using after-school detentions and plan for transport home if necessary. 
· For all after-school detentions, the parent will receive notice via text message, email or phone call. The date and time will be changed in only rare circumstances and only in negotiation with the parent, not the student. 
21 | UNIFORM AND APPEARANCE 
Uniform is checked each day in tutor time. 
Correct uniform expectations are: 
· Navy blue blazer (from school supplier)
· Plain pale blue shirt or blouse 
· Navy blue trousers 
· Academy tie (worn with shirt) 
· Plain black polishable shoes with a firm sole and closed toes
· Correct PE uniform for the season is communicated on the academy website and through weekly newsletters.

In very hot weather, there will be adjustments to expectations. 
Any changes to uniform expectations are communicated to parents on a regular basis.
If a student is required to make a uniform adjustment due to SEND or medical needs, these will need to be agreed by a member of SLT and reviewed regularly with parents. The adaptation should be recorded on CPOMS and emailed out to all relevant staff. 
If a student arrives at school with incorrect uniform, their tutor will address the issue and contact will be made with home by the year team. The student will have a break time detention the same day. If the issue is not resolved, isolation may be used. Persistent refusal to follow the uniform policy will result in further sanctions.
If there is an unforeseen uniform issue, for example broken shoes, then a parent must have communicated with school and a reasonable time frame set by the school; the student will be given a dated uniform pass. 
Where possible the school will lend uniform on a short-term basis. In some circumstances, where the uniform infringement is extreme, the student will need to be isolated until it is rectified. An example is if a student attends school in leggings. 
Students are not permitted to wear hoodies either over or underneath their blazers at any time. The only permissible jumper is the school-issue one, which is a navy knit v necked jumper. If a student is wearing a hoodie or non-school jumper, the garment will be confiscated. Refusal to hand over a confiscated item is defiance and a serious breach of our expectations. 
Students are not permitted to wear jewellery to school apart from a maximum of one stud in either or each ear and one small ring. If a student has a nose piercing, it must have a clear or flesh coloured retainer, no stud. No other visible body piercing, such as a tongue piercing, is allowed. Students who contravene these rules are asked to remove items and items are confiscated and returned at the end of the day. Refusal to hand over a confiscated item is defiance and a serious breach of our expectations. 
Hairstyles must not be extreme e.g., with bright, unnatural colours, with more than one colour, or shaved into patterns or lines. Hair must not be shorter than a number 2 cut and must be kept clean. 
Students should not attend school wearing excessive make up or coloured nail polish. This also includes no nail extensions, acrylic, gel, long and/ or pointed nails. Students should not be wearing fake eyelashes or other excessive make up.
22 | EQUIPMENT 
It is essential that all students come to school fully equipped and prepared for learning. This means that each student, every day, needs to bring the following equipment: 
· Planner 
· Pen 
· Green pen 
· Pencil 
· Calculator (scientific) 
· Ruler 
· Coloured pencils 
· Eraser 
· Reading book 
These items are checked every day in tutor time and students will be given same-day break time detention if they do not have an item of their equipment and have not taken the opportunity before tutor time to borrow one. If a student is constantly ill-equipped the year team will contact home. Students may visit their year office before the start of the school day for support if they do not have any of their equipment. 
23 | INVESTIGATIONS REGARDING BREACHES OF THE BEHAVIOUR POLICY 
When a breach of the expectations outlined in this policy occur, an investigation will take place. Investigations will be conducted by the year teams and members of SLT. All those involved in the incident are asked to write a statement using the Newmarket Academy forms. Statements will also be gathered from witnesses where appropriate. All statements and evidence regarding breaches of the policy are collated by a member of the Pastoral Team, with recommended actions and background information. A member of SLT will decide about the student’s sanction. If the decision is made to exclude or suspend a student, parents will be notified immediately.  
24 | SERIOUS OR PERSISTENT BREACHES OF THE BEHAVIOUR POLICY 
Where a student behaves in a way which is a serious breach of our behaviour expectations, the incident will be investigated according to this policy and internal exclusion, or suspension will used. Second/ subsequent offences will result in longer periods of exclusion or suspension.  
Where a student’s conduct does not fit into any of the areas stated in this policy but disturbs the learning environment, puts student or staff at risk or affects the Newmarket Academy community in any detrimental way, exclusion or suspension will be considered. The Headteacher may decide on any other appropriate sanction. Depending on the severity of the incident, students could face permanent exclusion. 
25 | THE USE OF REASONABLE FORCE 
There are circumstances when it is appropriate for staff in schools to use reasonable force to safeguard children. This covers a broad range of actions which involve a degree of physical contact to control or restrain children. Reasonable in this context means using no more force than is needed. Staff in schools have the power to use reasonable force to prevent students from committing an offence, injuring themselves or others, damaging property and to maintain good order and discipline at the school or among students. 
Headteachers and other authorised school staff may also use reasonable force when conducting a search for knives or weapons, alcohol, illegal drugs, stolen items, tobacco, fireworks, pornographic images, or articles that they reasonably suspect have been or are likely to be used to commit an offence or cause harm.  
Force may not be used to search for other items banned under the school rules. 
When considering using reasonable force staff should, in considering the risks, carefully recognise any specific vulnerabilities of the student, including SEND, mental health needs or medical conditions.  
When reasonable force has been used, the relevant form must be completed and uploaded to CPOMS. 
26 | SEARCHING, SCREENING AND CONFISCATION 
Staff in all schools can confiscate, retain, or dispose of a student’s property as a disciplinary penalty in the same circumstances as other disciplinary penalties. Using searching, screening and confiscation powers appropriately is an important way to ensure student and staff welfare is protected and helps schools establish an environment where everyone is safe.  
Being in possession of a prohibited item – especially knives, weapons, illegal drugs, or stolen items – may mean that the student is involved, or at risk of being involved, in anti-social or criminal behaviour including gang involvement, and in some cases may be involved in child criminal exploitation. A search may play a vital role in identifying students who may benefit from early help or a referral to the local authority children’s social care services. 
At Newmarket Academy the Headteacher has delegated the power to search students to members of the senior leadership team, Heads of Year, and pastoral officers only. This is to ensure that any searching of a student will be implemented consistently, proportionately, and fairly, in line with the school’s policy. 
School staff have the power to search a student for any item if the student agrees. The member of staff conducting the search should ensure the student understands the reason for the search and how it will be conducted. 
At Newmarket Academy, these are the prohibited items for which a search can be made without agreement from the student:  
· knives or weapons 
· alcohol 
· illegal drugs 
· stolen items 
· tobacco 
· vapes and e-cigarettes. 
· fireworks 
· pornographic images 
· any articles that we reasonably suspect have been or are likely to be used to commit an offence or cause harm. 
When exercising these powers of search, we will carefully consider the age and needs of the students being searched, including their individual needs, or learning difficulties and reasonable adjustments will be made. Where possible we will use CCTV footage to decide whether to conduct a search for an item. The Designated Safeguarding Lead (or Deputy) will be informed. 
In all cases we will follow the procedures set out in the guidance, around how, where and who can conduct searches. A record of the search is always kept. Prohibited items will not be returned and may be handed in to the police. 
27 | CONSEQUENCES IN THE CLASSROOM 
Disruption to learning and a failure to complete sufficient work to the required standard is not tolerated at Newmarket Academy. Our consequence system allows the teacher to deal rapidly with low level disruption and to ensure each student is making the most of lessons. All consequences are clearly narrated to students, so they are aware of why the consequence has been given. A record of the consequences issued is kept on the whiteboard in the classroom and erased at the end of the lesson. Further descriptions of the consequence system are shared with parents yearly after our staff training at the start of each September.
28 | REMOVAL FROM CLASSROOMS 
Removal is where a student, for serious disciplinary reasons, is required to spend a limited time out of the classroom at the instruction of a member of staff. This is not the same as when a student is asked to step outside of the classroom briefly for a conversation with a staff member and asked to return following this. 
In general, removal from the classroom is used: 
· To maintain the safety of all students and restore stability following an unreasonably high level of disruption. 
· To enable disruptive students to be taken to a place where education can be continued in a managed environment. 
· To allow the student to regain calm in a safe space. 
At Newmarket Academy, students are required to leave the classroom for the rest of the lesson if they are given a C3 (see section on Consequences in the classroom). They attend their year office for the rest of the lesson and complete the class work there. Removal from the classroom is a serious sanction and is only used when necessary and after three consecutive warnings have been given about disruption and other behavioural strategies in the classroom have been attempted unless the behaviour is so extreme that it warrants immediate removal. Parents are informed on the same day if their child has been removed from the classroom. Teachers are responsible for ensuring both students and families know why they were removed from the classroom. To support a successful reintegration into the classroom, the student will attend an after-school detention for 30 minutes following a classroom removal and during this time they will reflect on their behaviour and have a restorative conversation with the teacher. 
If a student is removed from two or more lessons in one day, they will spend the rest of the day out of lessons in reflection, to allow time for reflection and redirection of behaviour with the pastoral officers. 
On occasion, there are student who need to use separate spaces such as the student centre or sensory room for non-disciplinary reasons such as regulating emotions because of identified sensory overload as part of a planned response. 
29 | REFLECTION ROOM (INTERNAL EXCLUSION) 
For more serious breaches of the behaviour policy, or for prolonged and repeated disruptive behaviour, students may be removed from the classroom and placed in the Reflection room (Internal Exclusion). They complete work set by their class teacher under supervision and in silence.  
Parents are informed as soon as possible and always on the same day if their child has been placed in the Reflection room. If a student has a social worker, including if they have a Child in Need plan or are looked-after, we notify their social worker of internal exclusions. If a student is looked-after, we notify the virtual school and ensure the Personal Education Plan is appropriately reviewed and amended. 
As with all disciplinary measures, reasonable adjustments are made when needed.  
A full investigation of the circumstances, including student statements, are taken before the decision is made to internally exclude a student and the reasons are clearly communicated to student and family. Any member of the leadership team may make the decision to use internal exclusion and they are responsible for ensuring all the details are logged on CPOMS and Arbor and the parent is contacted. School work is either centrally collated or set by the subject teacher.
Students in Reflection will be required to work individually in silence at a designated table during normal school hours from 8.30a.m. to 3.10p.m. Phones are given to the member of staff supervising the room to be locked away.
A warning system is used in the Reflection room to monitor behaviour. If a student does not meet the expectations set out, they will be expected to make up the hours the next day which were not successful.
On occasion, we may choose to direct students off site to an internal exclusion room at another Trust school,

30 | SUSPENSION 
All students are entitled to an education where they are protected from disruption and can learn in calm, safe and supportive environment. The Headteacher can use suspension in response to serious incidents or in response to persistent poor behaviour which has not improved following in-school sanctions and interventions. All decisions to suspend students are based on individual circumstances. 
For very serious incidents, including those highlighted in this policy, it may be appropriate to impose a suspension from school on a student. The decision to suspend a student will be agreed by the Headteacher, but in their absence may be authorised by the Deputy Headteacher. The decision will only be made after a thorough investigation of the circumstances and wherever possible the student involved will be given the opportunity to give their perspective on the incident in question. 
After a decision has been taken the parents will be informed by telephone as soon as possible. A letter outlining the reasons for the suspension, the length of the suspension and the rights and responsibilities of the student and their parents will be sent. For the current model letter please see the appendices. 
The letter will also specify the date and time of the readmission/reintegration interview that has been agreed with the parent. All suspensions will be reported to the Local Authority and the academy trust. In only the most serious cases will a suspension be set for more than 5 days.  When this is the case, the Academy will ensure the provision of offsite education for the excluded student.  
Where a student has been suspended for more than 15 days in any one term the Discipline Committee of the Governing Body will be convened to review the suspensions(s). The committee can decide to uphold the suspensions(s) or to reinstate the student. 
It is the expectation of the Academy that all students will return to lessons at Newmarket Academy after a suspension. However, the Academy believes that it is important that this reintegration is preceded by a meeting with parents, the student, and a senior member of staff. At the interview the circumstances of the suspension will be discussed as well as the reflection of the student and the opinions of the parent. The student will be asked to make commitments regarding future conduct and behaviour. Any appropriate support for this will also be discussed.  In most cases, suspension will also be followed by a brief period of 1 to 2 sessions in the Reflection room to allow the student supported time to complete reflection activities about their behaviour and make commitments about how they will improve their behaviour in future. 
31 | PERMANENT EXCLUSION 
All students are entitled to an education where they are protected from disruption and can learn in calm, safe and supportive environment. Headteachers can use permanent exclusion in response to serious incidents or in in response to persistent poor behaviour which has not improved following in-school sanctions and interventions. All decisions to suspend students are based on individual circumstances. 
The Permanent Exclusion of a student from Newmarket Academy will only be considered in the following circumstances:  
· A single very serious incident as outlined elsewhere in this policy e.g. a serious assault; the possession of a weapon with intent to harm; the possession or use of illegal drugs in the Academy; the misuse of any drug in the Academy.  
· After a period of sustained disruption, defiance and disrespect for the values of the Academy.  
  
Wherever possible, prior to a decision to permanently exclude, a meeting will be held with the parent and the student to explore any potential alternatives to permanent exclusion including a managed move within the locally agreed managed move protocol.  
The decision to permanently exclude a student can only be made by the Headteacher. The decision will be confirmed in writing with the reasons for the exclusion and any rights of appeal.   
Where a student has been permanently excluded the Discipline Committee of the Governing Body will be convened to review the exclusion(s). The committee can decide to uphold the exclusion(s) or to reinstate the student. If the exclusion is upheld the parent has a right of appeal to an Independent Appeal Panel. All Permanent Exclusions must be reported to the Local Authority and the Unity Schools Partnership.  
32 | MONITORING AND EVALUATION 
At Newmarket Academy, we collect, monitor, and analyse removal data internally so that we can discover and address repeat patterns and the effectiveness of the use of removal. These help us to consider whether frequently removed students may benefit from additional or alternative approaches or interventions in line with our graduated response and assess, plan, do, review approach. This data analysis also helps us to consider whether specific departments or teachers may require more support. We also analyse this data to identify patterns relating to protected characteristics to check that our policy is not having a disproportionate impact on students sharing particular protected characteristics. 
33 | BEHAVIOUR OUTSIDE OF SCHOOL PREMISES 
Schools have the power to sanction students for misbehaviour outside of the school premises to such an extent as is reasonable. This includes: 
· Behaviour on school transport. 
· Behaviour online. 
· Bullying off-site or online. 
· When taking part in any school-organised or school-related activity. 
· When travelling to or from school. 
· When wearing school uniform or in any other way identifiable as a student of our school. 
· Behaviour that could have repercussions for the orderly running of the school. 
· Behaviour that poses a threat to another student. 
· Behaviour that could adversely affect the reputation of the school. 
A student’s previous behaviour record will be taken into account when making the decision to take them on any school trips. Serious behaviour incidents may result in a student not being able to attend a previously planned trip.
34 | POLICE INVOLVEMENT 
In cases when a member of staff or headteacher suspects criminal behaviour, the school will make an initial assessment of whether an incident should be reported to the police only by gathering enough information to establish the facts of the case. These initial investigations will be fully documented, and we will make every effort to preserve any relevant evidence. Once a decision is made to report the incident to police, we will ensure any further action they take does not interfere with any police action taken. However, we will retain the discretion to continue investigations and enforce our own sanctions so long as it does not conflict with police action. 
 
35 | RECORD KEEPING AND CONTACT 
Records of serious behaviour incidents are kept in CPOMS and records of removals and detentions are kept in Arbor, our management systems. 
36 | AGGRESSION, INTIMIDATION AND VIOLENCE 
Aggressive, intimidating and/or violent behaviour is unacceptable and will not be tolerated at Newmarket Academy. Aggression, intimidation, and violence is considered a serious breach of our expectations. An incident does not need to result in physical harm for it to instigate serious sanctions. 
Any incidents are investigated and where necessary the perpetrator(s) are given sanctions and given appropriate support to ensure that the offence is not repeated. Where violence is used, or where there is a physical attack by a student on another, internal exclusion or suspension will be used. The length of exclusion/ suspension varies according to the severity of the incident: second and/or subsequent offences result in a longer period of exclusion/ suspension. Persistent offenders face permanent exclusion. In extreme cases the student may face permanent exclusion for a first offence.  
Verbal, physical threats, violence and/or intimidation towards staff are investigated and may result in internal exclusion or suspension. Depending on the severity of the situation verbal, physical threats, violence and/or intimidation towards staff may result in permanent exclusion. The Academy retains the right to report incidents to the Police. This refers to actions by students and other stakeholders. 
37 | BULLYING 
Bullying is the repetitive and intentional hurting of one person or group by another person or group. This means when someone says or does something intentionally hurtful, and keeps doing it more than once, and after they have been told it is unkind. It can happen online (cyberbullying) or face-to-face.  
Bullying happens when there is an imbalance of power between individuals or groups. For example, they may be in a smaller or minority group, they may be physically smaller or weaker, or they may be younger. An imbalance of power happens when someone says ‘no’ to a behaviour and is ignored.  
Any form of bullying is unacceptable at Newmarket Academy. Newmarket Academy is a “telling school”. We expect all students to report any issues related to bullying, whether the target is themselves or someone else. It is also unacceptable to be a bystander or an assistant to bullying. We recognise that “telling” can be very difficult and all staff will therefore be trained to be curious and vigilant to signs of bullying within the school community.  
Under the Equality Act, all staff must act to prevent discrimination, harassment and victimisation in school.  
Students and parents can report bullying face-to-face to any member of staff, by reporting in person or by sending an email to their year team. Students can also email worried@newmarketacademy.co.uk if they want someone to talk to. 
At Newmarket Academy we understand that bullying often begins with unresolved relational conflicts and we therefore are proactive identifying and responding to relational conflict as part of our anti-bullying strategy. We identify not only the target of possible bullying, but also the ringleader, the bystanders/ reinforcers and the assistants of bullying so that all parties can change their behaviour.  
We also recognise that there are groups and individuals within school who are more at risk of bullying than others, such as, but not exclusively, those with disabilities or special educational needs, young carers, looked-after children, those who identified or identify themselves as being LGBTQ+ and those of minority faiths and races within the community (further information can be found at: www.anti- bullyingalliance.org.uk). Staff are trained to be especially vigilant in these circumstances.  
Being a target of bullying can be very traumatic and a cause of toxic stress. This is why we have a robust system of support and after-care for children who have been the target of bullying of any kind. These children become allocated to a member of their house team for support and check-ins for as long as they are needed. Where a child is at immediate risk of harm, we follow the guidance laid out in our safeguarding policy and child protection procedures, recognising that severe bullying can be seen as emotional peer-on-peer abuse. All reports of bullying are investigated fully by our pastoral team and the leadership team person ‘on call’ in line with this policy. All incidents are logged on CPOMS and analysed by the leadership team for patterns and repetition.  
After investigation, and where necessary, a suitable and escalating sanction is given to the perpetrator, ranging from a restorative conversation to suspension. For serious, extreme and/or repeat offences permanent exclusion may follow. The Academy retains the right to report incidents to the Police.  
Bullying and other negative acts committed via social media will be investigated where possible, but the school is not always able to issue sanctions for incidents if they happen outside of school. The school will work with parents to involve the police where necessary. 
38 | SEXUAL HARASSMENT, SEXUAL VIOLENCE AND CHILD-ON-CHILD ABUSE 
Sexual violence and sexual harassment are never acceptable and will not be tolerated at Newmarket Academy. All staff have a duty to challenge inappropriate language and behaviour between students and all staff know how to report this behaviour through our safeguarding systems. Our procedures for following up any report on child-on-child sexual violence or sexual harassment offline or online are laid out in our Safeguarding policy and Child Protection Procedures. Students whose behaviour, on correction and education, continue to fall below expectations with be sanctioned, even whilst other investigations by the police and/or children’s social care are ongoing. 
On occasion there are incidents where reports of sexual abuse or harassment are proved to be deliberately invented or malicious. We will consider in each case what disciplinary action is appropriate in line with this policy and the safeguarding policy and child protection procedures. 
Online interactions between students can have a significant impact on the culture of a school. We expect the same standard of behaviour online as we do face-to-face in school: everyone should be treated with kindness, respect and dignity. Inappropriate online behaviour and the way it is dealt with is outlined in our safeguarding and child protection policies and may well attract sanctions in line with this policy. 
39 | PREJUDICE-RELATED INCIDENTS INCLUDING RACISM 
Any form of prejudice, including racism, are completely unacceptable at Newmarket Academy. It is our moral and legal duty to promote equality and eliminate unlawful discrimination and racism within our school environment. This is underpinned by our core values. 
We are a “telling” school and we expect students and parents to report issues related to racism and prejudice straight away. All reports are investigated according to this policy and are logged.  
After each investigation and where necessary a suitable sanction is given to the perpetrator. Depending on the nature of the incident, and its classification, the punishments can range from restorative justice to suspension. For serious, extreme and/or repeat offences permanent exclusion may follow. The Academy retains the right to report incidents to the Police and logs all racist and prejudice incidents. After a racist/prejudice incident the parents/carers of both the victim and the perpetrator are informed by the member of staff investigating. 
40 | DAMAGE TO THE ACADEMY FABRIC OR FURNITURE AND CHEWING GUM 
If the damage is accidental, there is no charge for its repair or replacement. If the damage is the result of silly or dangerous behaviour parents/carers are informed and the cost of repair/replacement is shared between those involved. Deliberate or malicious damage results in the full cost of replacement or repair and, depending upon the incident, further sanctions including suspension may result. Serious offences may result in permanent exclusion. 
Chewing gum is not permitted at Newmarket Academy. Students chewing gum will be told to put the gum in a bin and will be issued with a consequence if they refuse to do so. 
41 | DEFIANCE OF STAFF 
Students at Newmarket Academy are expected to do as they are asked, when they are asked, by a member of staff. Defiance of staff is therefore considered to be a serious breach of our expectations. Incidents of defiance will result in removal from the classroom and all levels of consequences will be considered depending on severity by the On Call member of staff. If the event is considered serious then the consequences may result in suspension. Continued defiance may result in a longer period of suspension. In extreme cases, such as defiance of the Headteacher, students could face permanent exclusion. 
42 | DRUGS, SMOKING/ TOBACCO, VAPING, ALCOHOL AND OTHER HARMFUL OR ILLEGAL SUBSTANCES 
Possession, supply or use of drugs, tobacco, alcohol, vapes or other harmful/illegal substances is completely unacceptable at Newmarket Academy and is a serious breach of our policy.  

Drugs and other harmful and illegal substances (as defined in the Misuse of Drugs Act): 
a) If a student is deemed to be intoxicated medical help will be sought and this may also result in a permanent exclusion. 
b) The first instance of use, possession and/or supply of drugs results in a permanent exclusion. 
c) All incidents will be referred to the Police.  
 
Tobacco and vaping: 
a) Newmarket Academy is a “no smoking” site at all times. 
b) If a student is caught smoking, is associating with smokers on site or there is strong evidence to suggest they were smoking/associating with smokers on site they will follow a list of sanctions:  
a. First offence: 1 day in the Reflection room.  
b. Second offence: 2 days in the Reflection room and a meeting with parents.  
c. A third offence will result in suspension.  
d. Further offences will result in suspension and could lead to permanent exclusion.  
Note: All of the above actions are followed it if is an e-cigarette or vape. 
Where there is evidence that a student has brought tobacco or vaping products to school with the intention to supply other students, suspension will be used.
 
Alcohol: 
a) The first instant of use, possession and/or supply will result in suspension and potentially in extreme cases result in permanent exclusion.  
b) Repeated incidents are likely to result in permanent exclusion.  
In all instances the Academy reserves the right to inform the police. If the school is aware of use of any of these substances outside of school, then the school will offer support through outside agencies. 
43 | EXAMS 
All students will complete exams during their time at Newmarket Academy. It is vital that students adhere to the following expectations:  
1. All phones and smart watches are in bags and switched off.  
2. All student bags to be stored outside of the exam hall. 
3. No verbal or non-verbal communication between students. 
4. All students must apply their very best effort to each exam. 
If these expectations are not met this will be seen as a serious breach of our expectations policy and may result in suspension, being reported to the exam board and possible removal from all public examinations. 
44 | FOOD AND DRINK 
At Newmarket Academy we are committed to ensuring students are fit and healthy, as such food and drink that is not conducive to a healthy lifestyle should not be bought onto school site and may well be confiscated. For example, energy drinks are banned from school site and will be confiscated and disposed of.  
45 | SETTING OFF THE FIRE ALARM 
An unjustified setting off of the fire alarm, or damaging fire protection and emergency evacuation equipment is a criminal offence that puts the health and safety of students and staff at risk. Any student who intentionally sets off the fire alarm will be suspended from the Academy for a minimum of one day. However, second and/or subsequent offences will attract a longer period of suspension. In the case of persistent offenders’ permanent exclusion will be considered. 
 
46 | SWEARING 
Swearing is regarded as verbal abuse and is unacceptable. The following sanctions apply:  
· Swearing overheard in conversation with another student in the classroom will result in a consequence. 
· Using extremely offensive language in conversation may result in internal exclusion. 
· Swearing or use of inappropriate/rude language directly at a member of staff will result in internal exclusion. 
· Extreme verbal abuse, regardless of whether it is a repeat offence or not, directed at staff may result in suspension or even permanent exclusion.
47 | THEFT 
Theft results in an exclusion depending upon the severity of the offence. The length of the exclusion varies according to the severity of the incident: second and/or subsequent offences will attract a longer period of exclusion. Persistent offenders and very serious incidents face permanent exclusion. In addition, the cost of those items that have been stolen will be recovered from the student involved. The Academy retains the right to report incidents to the Police. 
48 | TRUANCY  
Any student that is not in their designated lesson without an acceptable reason during the designated lesson time will be regarded as a truant. Students who truant lessons will be issued with a detention which will be served that evening. If truancy from lessons continues to be persistent then the student’s parents/carer will be invited in for a meeting with the Head of Year to discuss any potential issues and the student will be placed on a daily attendance report. Targets and consequences will be linked to the report.  
Students must not leave the Academy site during the day, without permission. Students who leave the Academy site during the day without permission will be regarded as truants. They will be placed in Reflection for one day and will make up their missed lesson time after school. 
Where a student is truanting regularly the situation would need to be investigated thoroughly by the Attendance Officer and EWO under the supervision of the leadership team. In the case of persistent truancy, a case conference will be convened with all parties in attendance, and improvement strategies will be implemented. 
Procedure for truancy and students missing from lessons. 
1. Student is identified by either attendance or on call as marked absent after the first 10 minutes of the lesson. 
2. Students are looked for on the site: year area, first aid etc are checked. Contextual information is considered, and extra support gained if necessary. 
3. Where a student is located, inform attendance. Year team engage with the student and if deemed ready to learn accompany them positively to their lessons. Where further support is needed this will be provided. 
4. Refusal to return to lessons will be deemed defiance and the student will be given an internal exclusion. 
5. If whereabouts of student is unknown and after reasonable attempts they cannot be located or they have been confirmed as left site, parents will be contacted. This will usually be within 30 minutes of the start of the lesson. If parents cannot be contacted, 
we will send a text message to all emergency contacts. If the student is vulnerable for any reason, we will contact the police. 
 
49 | PUNCTUALITY AND LATENESS 
[bookmark: _GoBack]Students who are late to school before the end of tutor time are given a 30 minute detention on the same day, in line with the policy about being on time to lessons. Students who arrive at school after 9.00 when registers close are given a 60 minute detention on the same day. If lateness to school or lateness to lessons continues to be persistent then the student’s parents/carer will be invited in for a meeting with the Head of Year to discuss any potential issues and the student will be placed on an attendance report. Targets and consequences will be linked to the report. 
50 | MOBILE PHONES AND OTHER ELECTRONIC DEVICES 
The use of mobile phones or other communication devices is not permitted on the Academy site. Whilst we appreciate that students may need a mobile phone on the way to and from school they are not to be seen or used on the Academy site. If a mobile phone or a communication device is brought into school, it is to be switched off and placed inside their school bag. Students are not permitted to keep mobile phones anywhere on their person. If a mobile phone or other communication device is seen or used during the school day, it will be confiscated by the member of staff.  
On a first offence the device will be confiscated, taken to the main office (where it will be stored in a locked container) and returned at the end of the day. If a second offence occurs then the device will be confiscated, taken to the main office (where it will be stored in a locked container) and returned only to a parent or carer.  
If a third offence occurs, then the school reserves the right to retain the device for a longer period.  
Note – On school trips students may be allowed to take their mobile phones or other electronic devices with them. This use is at the discretion of the trip organiser.  
Note – Earphones, earbuds or other listening devices are also not to be seen or used on the Academy site and are governed by the same rules as mobile phones. The only exception may be if a teacher asks you to use them for a specific learning purpose or curriculum activity.  
51 | WEAPONS AND DANGEROUS ITEMS 
Students are not allowed to bring guns, knives, blades, laser pens, other weapons, dangerous items or items that could be used to commit a criminal offence or cause damage to the Academy. Students who do so will be excluded for a fixed period depending on the nature of the offence. Very serious offences will result in permanent exclusion. The Academy retains the right to report incidents to the Police. 
52 | STAFF WELLBEING 
At Newmarket Academy we encourage and support staff to collectively recognise the importance of their own wellbeing. Many of the sections of this policy apply equally to our relationships between staff as to building relationships with students and we seek to apply these principles in all aspects of our work together, including in line management meetings and performance reviews. We encourage staff to use the safe spaces and wellbeing services on offer. We ensure that high-quality training allows them to place relationships at the heart of the work we do. We recognise that sometimes it is very difficult for staff to be emotionally available to students and we support each other to step back when we need to. 
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