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[bookmark: _Toc207288684]Policy Statement:
Churchill Special Free School is committed to promoting and supporting the mental health and wellbeing of all pupils, staff, parents, and the wider school community. We recognise that positive mental health is fundamental to safeguarding, learning, and personal development. This policy aligns with the Department for Education guidance on ‘Promoting children and young people’s mental health and wellbeing’ (2021), ‘Keeping Children Safe in Education’ (2025), and Suffolk County Council’s local safeguarding and wellbeing priorities. 
Safeguarding and promoting the welfare of children and young people, including their mental health, is everyone’s responsibility. Churchill Special Free School is committed to safeguarding and promoting the welfare of children and young people, and we expect all Governors, staff, and volunteers to share this commitment.
This policy is part of the Churchill Special Free School, and Unity Schools Partnerships suite of annually updated safeguarding policies: 
1. Safeguarding Policy
2. Child Protection Procedures
3. Whistleblowing
4. Staff Code of Conduct
5. Online Safety 

[bookmark: _Toc207288685]Aims
The Mental Health Policy has the following objectives. To;
· ensure Churchill Special Free School have identified their key staff needed to support children and to help all staff understand their role
· raise awareness of good mental health and its impact on learning and behaviour
· support staff in promoting good mental health to children, parents, and carers
· support staff in identifying those that could be at risk and taking the right action support staff in working collaboratively to support children with mental health needs
· Signpost staff to organisations that can support children and/or their families.
· support children at risk of non-attendance through their poor mental health
· [bookmark: _Int_UOZkHuDZ]outline immediate steps to be taken when there are high levels of risk

This policy applies to all pupils, staff, governors, parents/carers, and external agencies working with the school.

[bookmark: _Toc207288686]Mental Health Statement 
Churchill Special Free School recognise that the prevalence of mental health difficulties is rising, and this includes children and young people of all backgrounds. Churchill Special Free School is committed to building strong and resilient children and young people in a supportive, caring, and preventative manner. We make every effort to be inclusive and will endeavour to support children during times of mental health difficulty.
Churchill Special Free School expect all staff to be vigilant about children and young people’s mental health and understand the potential links to their safety and wellbeing;
· Ensure all staff are aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
· Only appropriately trained professionals, such as CAMHS, will try to diagnose a mental health problem.
· School staff are not expected and should not attempt to make a mental health diagnosis; however, they are well placed to observe children and young people day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one.
· Unity Schools Partnerships support team (OM Health) are available for staff to book consultations with.
· Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences (ACES), this can have a lasting impact throughout childhood, adolescence and into adulthood. Staff are aware of how these children’s experiences can impact their mental health, behaviour and education.
· If staff have a mental health concern about a child that is also a safeguarding concern, immediate action will be taken, following our child protection policy and procedure and speaking to the designated safeguarding lead or a deputy.

[bookmark: _Toc207288687]Operational and Key Personnel
Churchill Special Free School has a Designated Lead member of staff for Mental Health, with a Pastoral Team to support Mental Health and wellbeing. At Churchill Special Free School, and on the associated website, the following information will be displayed:

	Key Personnel
The Senior Lead for Mental Health is Matt Benson
Contact details: mbenson@churchillschool.co.uk 

The Mental Health First Aider(s) is/are: Stacy Haytread 
Contact details: shaytread@churchillschool.co.uk 

The Designated Safeguarding Lead is Chris Komodromos 
Contact details: ckomodromos@churchcillschool.co.uk 

The Headteacher is Chris Komodromos
Contact details: ckomodromos@churchillschool.co.uk 



Responsibility of the Senior Lead for Mental Health
The Senior Mental Health Lead (SMHL) will take a strategic overview of the whole school approach to mental health and wellbeing; raising the profile of needs within the system and being responsible for increasing knowledge, awareness, and confidence of all staff to work safely and effectively to enhance whole school wellbeing.
Responsibility of the Mental Health First Aider
· An understanding of common mental health issues and how they can affect young people
· The ability to spot signs of mental health issues in young people and guide them to a place of support
· The knowledge and confidence to advocate for mental health awareness
· The skills to support positive well-being
[bookmark: _Toc207288688]Policy Principles and Values
Mental Health can affect everyone 
Mental Health can affect all of us. How we think and feel about ourselves and our lives impacts our behaviour and how we cope in tough times. It affects our ability to make the most of the opportunities that come our way and play a full part amongst our family, school, workplace, community, and friends. It is also linked to our physical health. Whether it is called well-being, emotional welfare, or mental health, it is key to living a fulfilling life.
Every Child Matters
The mental health policy is a whole-school policy. Resources will be made available to every child within Churchill Special Free School to ensure we promote well-being, monitor the child’s needs, and respond accordingly.
Healthy Bodies and Healthy Minds
[bookmark: _Int_dLguDi1H][bookmark: _Int_VMDrqNQe]Research has shown that good physical health can lead to good mental health. Churchill Special Free School will promote both of these aspects given they will both impact on achievement and learning.

[bookmark: _Toc207288689]Confidentiality and Sharing Information
[bookmark: _Int_wfWTySxT]Child protection matters are confidential and shared only on a need-to-know basis, in line with DfE guidance (Information Sharing: Advice for practitioners providing safeguarding services for children, young people, parents and carers, 2024). Staff must share safeguarding concerns with relevant agencies; data protection law does not prevent this where a child may be at risk. Staff cannot promise to keep secrets that compromise safety. Referrals to Children’s Services are usually shared with parents/carers unless this increases risk. Safeguarding and mental health needs can affect attendance; Churchill Special Free School will always work with pupils, families, and agencies to identify barriers, make reasonable adjustments, and support re-engagement. Effective communication and multi-agency working are essential to protecting children and promoting wellbeing.

[bookmark: _Toc207288690]Responsibility for Safeguarding
Our goal is to ensure the safety of all children, young people, staff, and visitors. All concerns regarding mental health will also raise safeguarding concerns, therefore the school’s DSL must be involved. See the Child Protection and Safeguarding Policy for further information .Pastoral Leads and DSLs will work collaboratively to ensure best practice for understanding and supporting children with mental health needs.
Churchill Special Free School has a duty to keep children and young people safe, and we share that responsibility with parents and carers. We therefore operate the following policy:
· Staff will inform parents/carers if there are concerns about risk to self or others. For example, reporting self-harm or suicidal ideation. In most circumstances, reporting this information to parents/carers will have the child’s consent; however, we may overrule this when concerned about their risk.
· We expect parents/carers to keep the school informed if there are concerns about mental health that could affect their child’s safety while attending school. Information will be treated confidentially and will only be shared with staff on a ‘need-to-know’ basis. In some cases, historical facts about mental health should be shared with the school.
· We will pass on details to other organisations if we have concerns about the safety, risk or well-being of a child or young person. 

[bookmark: _Toc207288691]The Culture of Openness and Talking to trusted adults
For several years research has been undertaken to measure the resilience of a child or young person to cope with life’s adversities. Research has identified the number one factor needed to help a child who is a trusted adult. In most cases, this is a parent or carer, but not all children would consider their parent supportive, and not all parents have the emotional skills to support a child through difficulty.
Professional staff are often considered to be trusted adults because they are seen as independent, accessible, trusted and caring.
At Churchill Special Free School, we seek to create an environment in which every child/young person has access to staff in a private and confidential setting if required. Each child/young person will be listened to - and not judged but helped or signposted to organisations for support.
[bookmark: _Toc207288692]Triage Process
When considering what support a school can put in place for a young person, it is likely that different staff members may hold different information about a child, (for example observations of a child in the classroom, child communication, safeguarding information or Pastoral information) To ensure that a child’s needs and wishes are being met effectively, good communication of all of these factors is required. A triage system enables all the information known about a child to be appropriately considered when making supportive decisions with a child and family about the next steps to take to access support.
Churchill Special Free School has a system of effectively triaging the needs of a young person when a vulnerability has been identified. Information should be collated from a range of sources including the young person’s experience, family concern, classroom observations, peer concerns and information from safeguarding and inclusion leads. This will enable the triaging team to make the best placed decisions about the type and urgency of support. OM Health, and the school nursing team can be consulted as part of this process. This process also enables careful consideration of the wider systemic factors and factors in the school environment (inclusion, relationships, etc.) that might be contributing towards current presenting needs and distress. A triage process ensures that the approach is needs-led and individualised. No diagnosis should be necessary for a young person to access appropriate support.

[bookmark: _Toc207288693]Support from External Organisations
There are a vast number of organisations and websites designed to support individuals with mental health difficulties. In many cases, self-help can make a difference.
Any referral on behalf of a child or young person should be discussed with the school’s DSL and/or Pastoral Team. Consent from parents should also be considered.
[bookmark: _Int_mHYtBDOY]Keeping Children Safe in Education states the importance of working with external agencies; further details can be found in ‘Mental Health and behaviour in schools’ guidance 2018. This guidance also sets out how schools and colleges can help prevent mental health problems by promoting resilience as part of an integrated, whole school/college approach to social and emotional wellbeing.
[bookmark: _Int_IQmNSw6Y]Staff are trained to identify signs of distress such as changes in attendance, attainment, behaviour, or emotional presentation. Concerns are raised with the DSL/SMHL using established referral pathways. The school works closely with Suffolk’s Emotional Wellbeing Hub, CAMHS, Early Help, and other agencies to provide timely support

[bookmark: _Toc207288694]Prevalence of Mental Health
There are many sources of research suggesting that mental health difficulties are on the rise.
Mental Health of Children and Young People in England 2022 - wave 3 follow up to the 2017 survey - NDRS (digital.nhs.uk) (https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england) tells us that;
· One in six children aged five to 16 were identified as having a probable mental health problem in July 2021, a huge increase from one in nine in 2017. That is five children in every classroom (i). 
· The number of A&E attendances by young people aged 18 or under with a recorded diagnosis of a psychiatric condition more than tripled between 2010 and 2018-19 (ii).
· 83% of young people with mental health needs agreed that the coronavirus pandemic had made their mental health worse (iii). 
· [bookmark: _Int_g21sCbyC]In 2018-19, 24% of 17-year-olds reported having self-harmed in the previous year, and seven per cent reported having self-harmed with suicidal intent at some point in their lives. 16% reported high levels of psychological distress (iv). 
· Suicide was the leading cause of death for males and females aged between five to 34 in 2019 (v). 
· [bookmark: _Int_OL2fwvSd]Nearly half of 17-19-year-olds with a diagnosable mental health disorder has self-harmed or attempted suicide at some point, rising to 52.7% for young women (vi).
Source : https://www.youngminds.org.uk/about-us/media-centre/mental-health-statistics/ 

Given the prevalence and trends, Churchill Special Free School will endeavour to identify needs early and provide support wherever possible. 

[bookmark: _Toc207288695]Supporting staff when dealing with difficulties
Staff may face personal difficulties associated with supporting the needs of children and young people.
The employee assistance program TELUS can provide all members of staff with support on family issues, medical information, lifestyle addictions, gambling, financial concerns, relationships, domestic abuse, insurance claims, consumer issues, debt, legal issues, stress, or childcare, work, and housing problems. Access to telephone and face-to-face counselling, and online Cognitive Behavioural Therapy (CBT) is also available. Support is also available to staff through OM Health; this can be arranged through the Headteacher/DSL.

[bookmark: _Toc207288696]Appendix
Terminology
Mental health is defined as a person’s emotional, psychological, and social well-being. It affects how we think, feel, and behave in daily life, how we handle stress, relate to others, and make decisions
Child Protection is a part of safeguarding and promoting welfare. It refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
Early Help means providing support as soon as additional needs and support emerge at any point in a child’s life.
Trauma results from an event, series of events, or set of circumstances that is experienced by an individual as harmful or life-threatening. While unique to the individual, the experience of trauma can cause lasting adverse effects, limiting the ability to function and achieve mental, physical, social, emotional, or spiritual well-being’ (November 2022, Government guidance on trauma-informed practice).
Staff refers to all those working for or on behalf of Churchill Special Free School, full - or part-time, temporary, or permanent, in either a paid or voluntary capacity. This includes the Governors.
[bookmark: _Int_OSq5qXmV]Child(ren) and Young People includes everyone under the age of 18. Overall, this will apply to pupils/ young people of schools; however, the policy will extend to visiting children and young people from other establishments. Furthermore, this will also include sixth form students who have already reached their 18th birthday.
Parents/carers refer to birth parents and other adults in a parenting role, for example stepparents, foster carers, carers, and adoptive parents.
[bookmark: _Int_OUHFQmCe]Social Care refers to Children’s Services in the area in which the child is resident, unless a child is a Child Looked After that, this responsibility will lie with the Children’s Services in their home authority.

Promoting Well-being and good mental health
Research suggests that a healthy body and mind will learn more effectively. Poor physical health can lead to poor mental health, and poor mental health can impact our ability to take care of our physical health. At Churchill Special Free School, we seek to promote both by raising awareness amongst our children, staff, parents and carers. We will achieve this by using a combination of the following:
· Raising awareness through lessons and our curriculum and whole school approach
· Raising awareness through newsletters and emails to parents and carers.
· Offering more training for our staff on matters of health and well-being.
· Offering a Clinical Psychologist led consultation and training service for staff.
· Embracing several different ‘awareness days’ to promote and increase understanding.
· We will use school-wide measures to assess our children and tailor support activities accordingly.
· We will use technology as an enabler to help promote well-being.
[bookmark: _Int_GZV8pm8t][bookmark: _Int_b0qm0MCD]In addition, Public Health England has produced a range of resources (https://riseabove.org.uk/) to support secondary schools to promote positive health, wellbeing and resilience among children including its guidance Promoting children and young people’s emotional health and wellbeing. Its resources include social media, forming positive relationships, smoking, and alcohol. The Department has also published, ‘Every interaction matter’s, a pre-recorded webinar which provides staff with a simple framework for promoting wellbeing, resilience, and mental health. This sits alongside our Wellbeing for education recovery program content, which covers issues such as bereavement, loss, anxiety, stress, and trauma.
Trusted adults therefore need to be alerted to see the signs and/or changes in behaviour that may lead to identifying some mental health difficulty. All staff will be trained to recognise early warning signs, and we have resources to support staff to identify early warning signs of some common mental health needs. All staff need to know how to respond in a supportive way when a young person, or their friend, reaches out for support.
· Change in behaviour e.g. social withdrawal, increase in distress, change in relationships with peers, and reduction in confidence.
· Change in the way they dress, e.g. covering their arms, lots of wrist bangles to hide cuts, using their hair to cover things or an unwillingness to undress for PE.
· Increase in emotion-based school nonattendance or lateness, or ability to engage in classroom or other school-based activities
· Missing lessons.
· Decrease in eye contact* (This may not occur due to C & I). 
· Impact on learning
· Tiredness or sleeping in class
· Difficulties with concentration
· Increase in emotional response e.g. cries or gets upset more easily.
Note: Many of the above should also raise Safeguarding concerns too. See the Child Protection and Safeguarding Policy.
Known Factors affecting mental health
Over the last 50 years, studies have looked at factors that affect a person’s well-being and specifically those that increase the likelihood of developing mental health difficulties. Some of those factors are:
· Abuse, trauma, or neglect
· Social isolation or loneliness
· Experiencing discrimination and stigma
· Sleep difficulties
· Neurological conditions such as Autism, ADHD and Learning Disabilities
· Genes and hereditary conditions
· Identity, sexuality or gender difficulties (e.g. LGBTQ)
· Being socially disadvantaged, in poverty or debt
· Bereavement (and significantly, bereavement by suicide)
· Crime within the family
· Severe or long-term stress
· Having a long-term physical health condition
· Unemployment
· Homelessness or poor housing
· Being a long-term carer for someone
· Drug and alcohol misuse
· Domestic violence, bullying or other abuse
· Significant trauma as an adult, such as military combat, being involved in a serious incident in which you feared for your life, or being the victim of a violent crime
· Physical causes – e.g. an injury or poor physical health
[bookmark: _Int_vx3Pn1MC]It is recognised that Churchill Special Free School staff may not always be aware of all the difficulties a child or young person might face. However, staff training aims to raise awareness of these factors so that support, if appropriate, can be provided. Inclusion and Safeguarding teams can work together with the young person to ensure that appropriate information is shared with key staff to enable support plans to be effective. Staff should also consider the impact of witnessing high risk behaviours and distress on other students and staff and consider their own mental health or safeguarding needs as a result.
Dealing with Risk
When a child or young person has developed a mental health difficulty, there could be an increase in risk of harm, abuse, neglect, or vulnerability. There are three categories of risk:
· Risk to self (a child or young person has considered doing something intentional to harm themselves or is considering doing a harmful act).
· Risk from others (a child or young person may become vulnerable and is therefore at increased risk from other children or other adults).
· Risk to others (a child might have thoughts or plans to inflict pain upon another person)
[bookmark: _Int_R2WrssDf]Concerns about the risk of a child or young person has safeguarding implications. See Safeguarding and Child Protection Policy.
Additional information on Self-Harm
There are several reasons why children harm themselves. These may include, to change a feeling or create a new emotion, to release tension, to feel physical pain, to end or bring on a dissociative state (sense of detachment or unreality), to distract from distressing thoughts or images, to self-punish, to communicate distress to others.
There are many ways in which people can harm themselves, these include:
· punching or hitting themselves
· poisoning themselves with tablets or toxic chemicals
· misusing alcohol or drugs
· deliberately starving themselves (anorexia nervosa) or binge eating (bulimia nervosa)
· excessively exercising
· cutting, burning or picking their skin
It is important not to assume intent, function, or lethality from the nature of the behaviour. For example, a behaviour that may have low lethality, may be accompanied by clear thoughts and intention to act. School staff should not assess the level of harm or lethality, for example, of consuming an overdose of medication. It is vital to seek urgent medical assessment and advice. Whatever the reason, reacting appropriately and in a timely fashion is critical.
[bookmark: _Int_NRDJ9Ti8][bookmark: _Int_PFI59Dt7]Self-harm has inherent risks, however. For some children it will remain their coping mechanism, and it may take several months to develop other coping strategies.
Discretion needs to be applied by somebody trained in mental health to use appropriate judgement when deciding how to manage self-harm. For example, if the child’s parents/carers are aware of the fact self-harm is present and it is reported the child has cut again, it may be more damaging to inform the parents on every occasion. Professional advice is recommended, and decisions of this nature should always be made with the school’s Designated Safeguarding Lead (DSL).

Internal Referrals for Counselling/listening
Referrals to Internal counsellors/listening services, where available, will be made through the Pastoral Team in consultation with SLT. 

Curriculum for Well-being and Mental Health
Churchill Special Free School is committed to delivering a broad and balanced curriculum in all key stages that promote well-being and mental health.

Supporting Children when not attending school
As a School we work to make sure that students see School as a safe place, with a strong sense of community and belonging. This allows us to prevent young people from not attending school for periods of time and ideally, not to be placed on a part-time timetable or if more complex, remain at home. However, should this arise, the school will work with medical professionals and the Local Authority to support students to continue their education and maintain a sense of belonging with the school community. 
Emotion based school nonattendance is complex and multifactorial. A relational approach, that captures the individual needs and perspectives of the child, and carers and explores the function of nonattendance and the systemic support required should be taken, acknowledging the complexities of capturing student voice when a young person may not be in school. Individualised support plans should be made dependent on the information gathered.
Churchill Special Free School is obligated to educate all enrolled children, and every effort will be made to support each child. Work may be set for completion at home if the child is deemed medically fit to undertake this. Children will be encouraged to physically come to school to collect and discuss work given and, where appropriate, teachers will be flexible when those meetings take place. However, due to the admissions criteria of students and their EHCPs, any student with SEMH needs will have their needs provided for through the EHCP. Churchill’s admissions criteria are such that students with high/predominant SEMH needs will be placed in a more appropriate setting. 
Other mental health or educational agencies may be involved in supporting the school to determine the exact format of education recognising that for some children, additional stress may not help in the short-term and with inclusive practice at the forefront.
[bookmark: _Int_p5palPq7]Education is good for mental health. Children struggling to attend education may be at an increased risk for poor mental health, and their non-attendance might be a way of communicating their distress. Regular structure, mental stimulation, and social interaction and all considered good for an individual’s health, therefore Churchill Special Free School seeks to work with other professionals and the child or young person to support a prompt return to full-time education. Individual consideration of the multiple factors involved, and a personalised approach will be important in supporting re-engagement in education.

Mental health awareness for parents/carers	Comment by Jemma Lynch: This is a good place to add anything specific you have in place for parents/carers to access
Churchill Special Free Schools’ commitment to the well-being of children and young people extends to helping parents and carers using a range of different methods including information evenings, signposting to resources, family meetings, and home school link worker appointments.

Suicide
Working with children and young people will have inherent risks and wherever possible, Churchill Special Free School will seek to mitigate those risks or even remove them.
Suicide is the leading cause of death in young people under the age of 35 in the UK. Those at an increased risk for suicide include those with multiple factors relating to, those who may engage in self-harm or substance misuse to manage difficult life experiences. Those recently bereaved by suicide, those who feel less connected to a community, isolated or hopeless, those struggling with attendance or behaviours that challenge (and are at risk of exclusion). We know that being part of a positive safe school community can be a protective factor. Multi-agency support should be offered where young people are facing multiple adversities. Early professional support should be sought and risk assessments made. Suicide prevention is everybody’s business, and all schools will be trained in Suicide Prevention.
Mental Health in relation to school trips and residentials
[bookmark: _Int_T9OogDyu]Churchill Special Free School believes in the value of school trips and residentials as a means to enhance learning and strengthen relationships. That said, they may increase the stress upon a child or young person and therefore increase their risk if there is a pre-existing mental health difficulty.
[bookmark: _Int_gFPLGo6s]Churchill Special Free School will seek professional advice regarding the suitability of school trips and residentials for those children experiencing mental health difficulties. For children experiencing significant challenges, an appropriate risk assessment will be completed by the DSL.
Mental health in relation to exams
There are statutory guidelines available specifying what support children can receive for their examinations when diagnosed with difficulty. Medical evidence should be provided by the parents if alternative arrangements need to be made. Each school has a SENCO, and if further information is required, they can be contacted for advice.
Local Mental Health & Wellbeing Services (Suffolk)
· Suffolk Emotional Wellbeing Hub: single point of access for advice and referrals for 0–25s (0300 123 1334). 
· Suffolk CAMHS: specialist NHS service for children and young people with significant mental health needs. 
· Wellbeing Suffolk: provides talking therapies, support groups, and self-help (https://www.wellbeingnands.co.uk/suffolk/). 
· Suffolk Mind: offers mental health education, training, and support programmes. 
· [bookmark: _Int_25XQIflG]Kooth: free online counselling and wellbeing support for young people. • NHS 111: urgent help including out-of-hours mental health crisis support. 
· Samaritans: 24/7 listening service (116 123). Schools will maintain an up-to-date directory of local and national support services          
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