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Fire Emergency Plan














Churchill School

Fire Emergency Plan


Management of Health and Safety at Work Regulations 1999 and the Regulatory Reform (Fire Safety) Order 2005

Staff should familiarise themselves with the break glass call points, position and type of fire extinguishers, emergency lighting, smoke detectors and fire exits.

NB In the event of an unplanned fire evacuation the following will still apply to all staff, pupils, visitors and the kitchen staff. Please read with reference to Appendix 1.

A fire drill is carried out at least twice a term, including a simulated evacuation drill with the assumption that one escape route is not available. Drills are carried out at different times of the day and recorded in the fire log book. 

1. Action on discovering a fire

The following action should be taken by anyone discovering a fire.

· Operate the nearest break glass call point. 
· The Administrative staff will check the fire panel to see where the fire is located and then call the Fire and Rescue Service by telephoning 999 and stating the location of the fire. In the unlikely event of the telephone not working, a mobile phone will be used to call the Fire and Rescue Service.
· Exit the building using the nearest fire exit

2. What to do if the fire alarm sounds 

The following action should be taken on hearing the fire alarm

· Everyone stops what they are doing
· Everyone immediately proceeds to the nearest fire exit as detailed in the accompanying plan (See Appendix 1). Leave the building and make their way to the either Assembly Point A or B depending on which fir exit they use.
· The teacher will lead the pupils out of school, followed by the learning support assistants, who will close the doors.
· The Administrative staff will collect the class lists and the fire evacuation list, which is recorded on the signing in invetry system and is accessible via the Inventry APP.

Fire Evacuation Routes

Children will walk out calmly to the two Assembly Points. Assembly point A is the playground and Assembly Point B is the Churchill School car park. 

If it too dangerous all pupils will evacuate onto the grass area which is located on the Samuel Ward Academy Site opposite Churchill School.





3. Evacuation of the school of those particularly at risk

A Personal Emergency Evacuation Plan will be written for any disabled child/adult where special precautions have to be taken to ensure that their means of escape has been considered and are appropriate to their needs. If necessary a one to one arrangement will be implemented.

4. Procedure for roll call

When pupils line up for the roll call the following procedure is in place:

· The teacher will do a head count and inform the administrative staff who has the class list that everyone is present. The administrative staff  who has the class lists and visitors folder will be aware of which children are off site, and any Samuel Ward teachers, visitor and contractors in the school. 
· If a child or person is missing, it should be reported to the Headteacher immediately.
· No one must re-enter the building until they told that it is safe to do so by the Headteacher, who will be told by the Senior Fire Officer. 

The Administrative Officer and Headteacher will liaise between the two assembly points to make sure everyone is accounted for and this will include any pupils who are integrated into Samuel Ward Academy.

5. Liaison with the Emergency Services

A fire risk assessment is completed annually to identify if there are any serious hazards that present a risk to life from a fire. All matters identified through the annual fire risk assessment is addressed within the required timeframes.

6. Escape Routes and Fire Exits

Fire escape routes are checked daily to ensure that these have not become blocked by materials or furniture.  

7. Instruction and training.

Whole School general fire awareness training, including “hands on” extinguisher training, took place in the Spring Term 2023 which gave sufficient training for the safe evacuation of the building to occur in the event of a fire and included the following:

1. How fires are caused
2. The three elements required
3. Why fires spread
4. Action to take on discovering a fire
5. How to extinguish a fire
6. The use of fire extinguishers

Refresher training will be undertaken according to guidance on training.


Pupils will be instructed at the start of their attendance at the school to enable them to:

1. Identify the fire alarm
2. Know what action they should take on hearing the alarm
3. Know the location of Assembly Point A and B
4. Know what to do in the unlikely event of not being in a supervised group.

8. Bomb Threat

In the event of a bomb threat on school premises, all staff, pupils and visitors will walk to Samuel Ward Academy or Westfield Primary Academy and await further instructions. This is the same if the building becomes uninhabitable.

9. Review of Plan

The emergency evacuation plan will be updated as necessary to ensure that all details are in line with current appointments and that evacuation procedures are correct. As a minimum, this plan will be updated annually. 

Monitoring the effectiveness of precautions in place, such as the analysis of the evacuation drills, inspections of fire related signage and the fire related maintenance and checks will be undertaken as part of the management of fire safety within school.


Date 			Spring Term 2026
Responsible person 	Mr C Komodromos


































Appendix 1

Churchill School

Action to be taken in the event of a FIRE

Sound the ALARM by breaking glass.
(Staff should familiarise themselves with the location of the breaking glass points.)

Leave quietly at walking pace via the nearest safe exit normally to the playground or car park.

Do not stop to collect belongings.

The headteacher or Administrative staff will summon the Fire Brigade (999)

Administrative staff or the Headteacher will collect pupil contact details.

Any teacher in the Science room will turn off the gas (if safe to do so)

The Headteacher will switch off electricity after evacuation at main switchboard (if safe to do so).

The Administrative Staff or the Headteacher will distribute the registers to teachers who will call the roll

The Headteacher and Administrative staff will ensure that
1. Any pupils integrating into the Academy have been accounted for.
2. All visitors have been located and are at the fire assembly points

Do not re-enter the building to look for missing persons.

Inform the Headteacher and the Officer in charge of the Fire Brigade on arrival if anyone is missing, trying to indicate the last known position of the missing person(s).

If the building remains uninhabitable pupils will be accompanied to Samuel Ward Academy or Westfield Primary Academy and await further instructions.
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